FULTON COUNTY INDUSTRIAL DEVELOPMENT AGENCY

Mission Statement and Measurement Report

MISSION STATEMENT:
The IDA’s mission is to create and promote economic growth and prosperity for both residents
and entrepreneurs in Fulton County. The IDA’s role in Fulton County’s Economic
Development Program is to develop and maintain an inventory of shovel-ready sites for new
and expanding businesses, offer financial incentives, as may be required, to encourage the
creation of new and retention of existing jobs and expand the County’s tax base. In doing so,
the IDA strives to make Fulton County a desirable place to live and do business

IDA STAKEHOLDERS:

Fulton County Board of Supervisors

IDA BENEFICIARIES:

Fulton County residents and all local taxing jurisdictions

IDA CUSTOMERS:

Business in Fulton County and businesses desiring to locate into Fulton County.

PERFORMANCE MEASURES:

e Comply with the Public Authorities Accountability Act.
e Assist businesses in creating and retaining jobs by providing financial assistance.
e |dentify additional sites for business development.



