EXHIBIT A

White Plains Urban Renewal Agency
Mission Statement
and
Performance Measurements

Name of Public Authority: White Plains Urban Renewal Agency

A. Public Authority’s Mission Statement:
Section 1. Legal Authority and Purpose of the Agency

The purpose of the White Plains Urban Renewal Agency (‘“Agency”) is to exercise its powers
under General Municipal Law (“GML”)Article 15-A Section 554 to carry out urban renewal projects
approved by the Common Council of the City of White Plains (“Common Council of the City” or
“City”) which projects and the plans therefor conform to and promote the effectuation of the goals
and objectives of the Comprehensive Plan of the City of White Plains, as the same may from time
to time be amended. Pursuant to GML Section 502(6) a plan for an urban renewal project must
conform to the “comprehensive community plan.” This term is interchangeable with “master plan”
or “general plan.” In White Plains, an active urban renewal plan must be in conformance with the
City’s 1997 Comprehensive Plan as amended by the 2006 Comprehensive Plan Update (“White
Plains Comprehensive Plan”).

Pursuant to GML Section 554 and Section 583, the Agency was created and is authorized
to “plan and undertake one or more urban renewal projects and shall have the powers necessary or
convenient to carry out and effectuate such project or projects and the purposes and provisions of
this article fifteen of this chapter. .” The purpose of providing an urban renewal agency, and
specifically here the Agency with such powers is to enable such agency to carry out, within the City
of White Plains an urban renewal program which is defined in Article 15 Section 502(3) as “a
program established, conducted and planned by a municipality for the redevelopment, through
clearance, replanning, reconstruction, rehabilitation, and concentrated code enforcement, or a
combination of these and other methods, of substandard and insanitary areas of such municipalities,
and for recreational and other facilities incidental or appurtenant thereto, pursuant to and in
accordance with article eighteen of the constitution and this article, . . The terms “clearance,
replanning, reconstruction and rehabilitation” shall include renewal, redevelopment, conservation,
restoration or improvement or any combination thereof as well as relocation activities and the testing
and reporting of methods and techniques for the arrest, prevention and elimination of slums and
blight; the term “program” may mean or include and be interchangeable with the term “project.”



Section II.  Agency Stakeholders

The stakeholders of the Agency are the citizens and businesses of the City of White Plains.
Within each designated urban renewal project area the direct stakeholders are those affected by and
the beneficiaries of the particular urban renewal project in that designated area, and those outside the
designated project area who are most directly impacted by the implementation of an urban renewal
project plan within the designated project area, including any and all residents of the City of White
Plains.

Section IIl.  Goals of the Agency
The goals of the Agency are to work with the City to:

(1) eliminate substandard and insanitary conditions and areas and revitalize municipally
designated distressed areas;

(2) promote redevelopment of these areas with safe, sanitary and economically viable
residential, non-residential, commercial, and industrial properties and uses; and

3) enable in these areas the redevelopment of, conservation, restoration or
improvements of private and public facilities and infrastructure.

(Substandard or insanitary areas includes under General Municipal Law Section 502(4) “a
slum, blighted, deteriorated or deteriorating area, or an area which has a blighting influence
on the surrounding area. . . )

Section IV:  Mission of the Agency

It is the mission of the Agency to accomplish its goals of eliminating substandard and
insanitary conditions and areas, and revitalizing municipally designated distressed areas; promoting
redevelopment of these areas with safe, sanitary and economically viable residential, non-residential,
commercial, and industrial properties and uses; and enabling in these areas the redevelopment of,
conservation, restoration or improvements of private and public facilities and infrastructure in a
manner benefitting the citizens, residents, businesses, government and community objectives of the
City of White Plains as expressed in the White Plains Comprehensive Plan.

Date Adopted: March 31, 2010



B. List of Performance Goals:

Performance Goals:

To accomplish the goals of the Agency as expressed in its Mission Statement, the Agency
works with the City to exercise its powers under GML Section 554 for the benefit of the community
of White Plains, to establish for each area designated by the Common Council of the City as a
substandard or insanitary area, as defined in General Municipal Law Section 502(4), a planned
program of urban renewal including:

(1)

2)

©)

(4)

the formal designation of a urban renewal project area by the Agency and Common
Council of the City, pursuant to General Municipal Law Section 504.

the adoption, or amendment of an existing urban renewal plan for the redevelopment
of the designated area, such plan being subject to the review and report of the White
Plains Planning Board and approval of the Common Council of the City pursuant to
GML Section 505. The approval of the urban renewal plan shall include how it
conforms to the White Plains Comprehensive Plan.

specification in the urban renewal plan, or amendments thereto, of the powers of the
Agency to be exercised in the implementation of the approved plan.

implementation of the urban renewal plan, which may include but is not limited to:

a.

acquisition of public or private property within the designated project area as
specifically identified in the adopted urban renewal plan for the designated
area as approved by the City,

designation of private or public entities for the redevelopment, as defined
under GML Section 503(3) of public or private property within the
designated project area as specifically provided for in the adopted urban
renewal plan,

disposition of acquired property within the designated project area for
redevelopment, as specifically identified in the adopted urban renewal plan
for the designated project area, and

authorizing a redevelopment program as defined under GML 502(3) for
public or private infrastructure specifically identified in the adopted urban
renewal plan for the designated project area,

redevelopment as defined under GML 502(3) of the disposed property within
the designated project area as specifically identified in the adopted urban
renewal plan.



Assessment of Implementation of Goals

All goals, objectives and strategies for the redevelopment of a particular designated urban
renewal project area are specified in the adopted urban renewal plan which is subject to the approval
of the City after review and report from the Planning Board and after a public hearing before both
the Planning Board and the Common Council of the City. Any amendments to such plans or project
area boundaries are also subject to public hearings. The urban renewal plans are public documents.
The notice of all meetings, all urban renewal agency resolutions and the urban renewal plans are
available for public review and are now posted on the Agency’s website. Any member of the public
can monitor and assess the implementation of each urban renewal plan and the affect of each urban
renewal project by visiting the project sites, reviewing the enabling legislation for each project and
project modification, reviewing the urban renewal plans, and reviewing all project documents,
including site plans and building plans which are available for public review during regular office
hours at the offices of the Agency located in the City Hall Annex.

As a small public benefit corporation, the Agency is not involved in projects spread out over
multiple jurisdictions or involving substantial financial resources, as is the case with many public
authorities. As such, the monitoring of its performance by the Agency can be and is performed on
a level very close to the projects in which it is involved. The following are performance measures
for the Agency in assessing its implementation of its mission goals and objectives.

1. Is the urban renewal plan for a designated urban renewal project area moving forward
consistent with the time frame established in the urban renewal plan?

2. Is the urban renewal plan for a designated urban renewal project area being
implemented as specified in the urban renewal plan? Are the powers designated in
the adopted urban renewal plan to be used by the Agency being used and are the
results of using such powers achieving the objectives specified in the urban renewal
plan.

3. Have there been any changes to the White Plains Comprehensive Plan since the
adoption of the urban renewal plan which affect the plans conformance with the
Comprehensive Plan or necessitate adjustments to the urban renewal plan?

4. Have there been any changes within the designated project area which necessitate a
reevaluation of the area designated, either necessitating the inclusion of more or
fewer properties?

5. Each redevelopment, reconstruction, rehabilitation or other plan for the
redevelopment of a component of the urban renewal project is reviewed by the
Agency management and by the Agency members (“Agency Board”) to assess its
conformance to the adopted urban renewal plan and the land use requirements of the
City of White Plains.



The budget for each urban renewal project is reviewed by Agency management on
a monthly basis and by the Agency Board at least twice a year to determine if the
urban renewal project is on budget and at what rate funds are being expended under
the budget.

A status report of each open urban renewal project is presented to the Agency Board
at Agency meetings as part of the Director’s Report.

All meetings of the Agency are noticed and open to the public.





