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Authority Mission Statement and Performance Measurements

Name of Public Authority: Allegany County Industrial Development Agency

Public Authority's Mission Statement:

Our Mission is to offer attractive incentives to manufacturing and other businesses
to remain and expand, or relocate, to Allegany County New York understanding
that a strong plan for sustainable economic development begins with a clear vision
for economic growth. The Countywide vision for economic development may be
summarized through a listing of overarching goals for economic development, a
description of where such economic growth is desired to occur, and an
identification of what type of economic development is envisioned. The Goals of
the Allegany County Industrial Development Agency for Economic Development
will be to: Manage growth and development; Conserve rural and scenic areas, and
protect agricultural resources.
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List of Performance Goals (If additional space is needed, please attach):

¢ Continue to maintain development facilities to the highest standards.
e Provide appropriate economic development incentives to our valued clients.
e Adhere to all compliance standards of the Comptroller’s Office.

o Exceed expectations regarding economic growth within Allegany County.



