Authority Mission Statement and Performance Measurements

Name of Public Authority:
Town of Champlain Industrial Development Agency

Public Authority's Mission Statement:

“The Mission of the Town of Champlain Industrial Development Agency (TCIDA) is to
improve economic prosperity by undertaking and supporting projects that foster
investment, job creation or preservation in the Town of Champlain, enhance workforce
development and training opportunities for its residents, and provide for the general health
and well-being of its residents. The TCIDA seeks projects that not only improve the overall
standard of living for town residents but also meet full regulatory requirements and
investment criteria.”

Date Adopted: September 24, 2012
List of Performance Goals (If additional space is needed, please attach):

1. Seek projects that enhance the Town economic position; and
2. Seek opportunities to make the Agency a “going concern”.



