City of Middletown Industrial Development Agency
Mission Statement and Measurement Report for 2010

Name of Public Authority: City of Middletown Industrial Development Agency

For the benefit of the city of Middletown and the inhabitants thereof, an industrial development
agency, to be known as the CITY OF MIDDLETOWN INDUSTRIAL DEVELOPMENT
AGENCY, is hereby established for the accomplishment of any or all of the purposes specified
in title one of article eighteen-A of this chapter. It shall constitute a body corporate and politic,
and be perpetual in duration. It shall have the powers and duties now or hereafter conferred by
title one of article eighteen-A of this chapter upon industrial development agencies and provided
that the exercise of the powers by such agency with respect to the acquisition of real property
whether by purchase, condemnation or otherwise, shall be limited to the corporate limits of the
city of Middletown, and such agency shall take into consideration the local zoning and
planning regulations as well as the regional and local comprehensive land use plans. It shall be
organized in a manner prescribed by and be subject to the provisions of title one of article
eighteen-A of this chapter. Its members shall be appointed by the governing body of the city of
Middletown. The agency, its members, officers and employees and its operations and
activities shall in all respects be governed by the provisions of title one of article eighteen-A
of this chapter.

Public Authority’s Mission Statement: To promote economic development, sustainable
growth, and general prosperity for the people of the City of Middletown by encouraging the
location, expansion, or retention of compatible and diverse businesses by using available
incentives, rights, and powers in an efficient and cooperative manner.

Date Adopted: March 31, 2011

List of Performance Goals:

A. Perform outreach within the community to educate local business owners, elected
officials and other community representatives regarding the economic development
resources the City of Middletown Industrial Development Agency has available for use
by new and existing businesses within the jurisdictional boundaries of the City of
Middletown. Such outreach shall include but is not limited to, conducting informational
meetings with community members, preparation and dissemination of press releases,
marketing materials, and creation of a City of Middletown Industrial Development
Agency website.

B. Continue to market and administer existing City of Middletown Industrial Development
Agency programs including completion of administrative activities.

C. Continue to market City of Middletown Industrial Development Agency programs to
prospective businesses seeking to expand and grow within the City of Middletown.

D. Work cooperatively with other industrial development agencies active in Orange County
to encourage efficient allocation of economic development resources.



E. Work cooperatively with the City of Middletown Department of Economic Development
to foster job growth, promote sustainable development, and contribute the prosperity of
the City of Middletown.

F. Improve City of Middletown Industrial Development Agency efficiency through the
reduction of overhead attributable to non-core activities.

G. Promote the expansion of economic opportunities by taking advantage of State and
Federal business incentive programs designed for the promotion of small businesses.



