County of Oswego Industrial Development Agency

Mission Statement

The County of Oswego Industrial Development Agency’s mission is to establish and implement sound economic
development strategies in order to enhance the economic vitality of Oswego County’s businesses, industries,
communities, and citizens, leading to an overall better quality of life. Key to the Agency’s mission is the
creation and retention of job opportunities, diversification and strengthening of Oswego County’s economic
base, and developing the local economy in a planned, organized, and environmentally compatible manner.

Goa

Is

To create new employment opportunities through the attraction of or the creation of new businesses;
To create new employment opportunities through the expansion of existing businesses;

To retain existing employment opportunities;

To enhance and encourage capital investment by new and expanding businesses;

To increase the County’s tax base;

To help stabilize and diversify the County’s local economy;

To help facilitate the development of essential services or businesses generally lacking in the County;

To target financial assistance to key industrial clusters critical to the County’s economy, including
manufacturing, health care, education, tourism, energy, and agribusiness;

To leverage the greatest level of private and non-IDA financial assistance as possible;

To coordinate efforts to help improve the competitive position of businesses and spur initatives that
help to improve the overall business climate;

To work cooperatively with local governments, economic development partners, and school districts
to further economic development progress; and

To improve the quality of life in Oswego County.




