St. Lawrence County Industrial Development Agency

Mission Statement

Adopted in Public Session on March 24, 2011

The mission of the St. Lawrence County Industrial Development Agency is to promote, encourage, attract and
develop job opportunities and economically sound commerce and industry in St. Lawrence County. To
accomplish its mission, the IDA constructs and owns industrial sites and buildings, administers loan packaging
and industrial revenue bond financing and provides a variety of tax-reduction incentives.

Performance Goals

= To create new employment opportunities for St. Lawrence County citizens through the attraction of or the
creation of new businesses

= To create new employment opportunities for St. Lawrence County citizens through the expansion of existing
businesses

= To retain existing employment opportunities
= To leverage the greatest level of private investment in St. Lawrence County businesses

=  To educate County businesses, elected officials and community representatives regarding available
economic development resources

= Liaise with businesses and government to help coordinate economic development services and reduce
bureaucracy

= Work cooperatively with area economic development agencies to market County assets and economic
development resources to potential new or expanding businesses

= FEnsure a transparent and accountable operation with responsibly-managed Agency assets



