
MONROE COUNTY INDUSTRIAL DEVELOPMENT CORPORATION 
 Mission Statement and Performance Measurements  

Name of Public Authority:  

Monroe County Industrial Development Corporation 

Public Authority's Mission Statement:  

The mission of the Monroe County Industrial 
Development Corporation is to achieve client 
satisfaction by providing access to funding and 
incentives to qualified for profit businesses and not for 
profit organizations to invest in project which will lead to 
the retention and creation of jobs within Monroe County. 

Date Adopted:

February 8, 2011 



COUNTY OF MONROE INDUSTRIAL DEVELOPMENT AGENCY 
 Performance Measurements  

List of Performance Goals: 

MEASUREMENTS

Effectiveness

Measure 2010 Actual 

# of projects assisted 88

Capital Investment 
Assisted

$380 Million 

Projected New Jobs 6,556

Existing/Retained Jobs 1,396

Customer Satisfaction 
Survey

To Implemented 2011 



Accountability, integrity, transparency

Measure 2010 Actual 

Board Acknowledgement of 
Fiduciary Duty 

PARA requires once 
during the term of the 

board member – Completed 

Board Member Training 

PAAA – required within 
one year of appointment 

to board. Completed 

Filing of Required reports

Timely & Complete All required reports were 
filed on time and 

complete.

Board Meetings o Dates of the MCIDC 
Board meeting are 
posted to the website 
in January.   

o Agendas were posted 
prior to the meeting.   

o Draft minutes were 
posted within 2 weeks 
of the meeting.

o Final minutes were 
posted with 1 week of 
approval.

Public Hearing Notices o 12 Public Hearing held 
during 2010 

o Notices published to 
website with required 

notice

o Notices published to 
local newspapers

o Notice provided to 
local officials


