Authority Mission Statement and Performance Measurements

Name of Public Authority: Port of Oswego Authority

Public Authority's Mission Statement:

The mission of the Port of Oswego Authority is to serve as an economic catalyst in
the Central New York Development Council District Region by providing diversified
and efficient transportation services and conducting operations in a manner that
promotes regional growth and development while being mindful of our
responsibility to serve as a steward of the environment.

Date Adopted: September 28, 2011
List of Performance Goals (If additional space is needed, please attach):
Key Performance Indicators

e Increase in revenue tons shipped through the Port of Oswego

e Increase in longshoreman hours

e maximize marina activity through increases in slip rental, transient movement,
and fuel sales

e Be a center of excellence in efficiency and safety



