Authority Mission Statement and Performance Measurements

Name of Public Authority:
United Nations Development Corporation
Public Authority's Mission Statement:

The mission of the United Nations Development Corporation is (a) to provide office and other
facilities that help meet the current and future needs of the United Nations (U.N.), missions to the U.N. and
U.N.-related programs (together, the “U.N. Community”), and (b) otherwise to assist the U.N. Community in
meeting its current and future real estate needs. To accomplish its mission and help the City and State of
New York fulfill their responsibilities as hosts to the U.N. Community, the Corporation develops and operates
office and other facilities for the benefit of the U.N. Community and provides real estate advice, services and
studies at the request of the U.N., City or State of New York, or the United States.

Under its enabling statute, the Corporation is currently permitted to develop and operate real estate
only within a prescribed area (the “Development District”) in the vicinity of U.N. headquarters in Manhattan.
The boundaries of the Development District and other powers of the Corporation are subject to change to the
extent provided by additional legislation. The Corporation has from time to time sought the enactment of
such additional legislation, and may do so in the future, consistent with its mission and at the request of the
U.N. or the City or State of New York, and in order to respond to and help meet changing real estate needs of
the U.N. Community.

Date Adopted: March 26, 2010
List of Performance Goals (If additional space is needed, please attach):
The Corporation’s performance goals are as follows:

e Meeting the real estate needs of the U.N. Community in the City and State of New York by providing
office and other facilities at rental rates and on other terms that encourage the U.N. Community to
remain and continue its activities in New York City, as measured by long-term occupancy, minimal
tenant turnover, timely compliance by tenants with rent and other obligations, and absence of disputes
with tenants.

e Responsiveness to the other real estate needs of the U.N. Community and the U.N.-related needs of
the City and State of New York, as measured by projects and studies undertaken by the Corporation as
requested by the U.N., the City or the State without any start-up or other funds provided by the City or
the State.

e Enhancing the long-term value of the Corporation’s properties, maintaining the competitiveness of the
Corporation’s properties in their relevant submarkets, and operating and maintaining the
Corporation’s properties safely, efficiently and in accordance with Class A standards, as measured by:
increases in the relative value of the Corporation’s properties, consistently low vacancy rates, and
building and capital improvements, including security enhancements, energy efficiency and
sustainability projects and preventive maintenance programs, all in accordance with approved
budgets.



Complying with all obligations under the Corporation’s bond financing and real estate agreements, as
measured by the Corporation exceeding thresholds for compliance with revenue covenants, timely
payment of rent under its leases from the City of New York, and the absence of defaults by the
Corporation in performing its obligations.

Implementing policies and procedures to ensure that the Corporation complies with its enabling
statute, by-laws, corporate governance guidelines, applicable federal, State and City laws, rules and
regulations, and financial and other obligations, as measured by absence of violation notices, penalties
or other sanctions, or defaults under contracts or other agreements.

Having the State Legislature approve and Governor sign additional legislation that permits the
Corporation to develop and operate real estate outside the current boundaries of the Development
District and/or changes other powers of the Corporation, as appropriate, to permit the Corporation,
consistent with its mission and at the request of the U.N. or the City or State of New York, to respond
to and help meet changing real estate needs of the U.N. Community, as measured by the enactment of
such legislation and by the Corporation responding to and helping to meet changing real estate needs
of the U.N. Community.

Stability in management and operations, as measured by consistency in annual revenues and expenses
without any City or State funding, absence of financial emergencies or unplanned financial demands,
and longevity of service by key managers and others.



