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The Chairman and Board of Directors

Ulster County Capital Resource Corporation,
a Component Unit of the County of Ulster

Kingston, New York

Independent Auditors’ Report

We have audited the accompanying statements of financial position of the Ulster County Capital
Resource Corporation, a Component Unit of the County of Ulster (a nonprofit organization) as of December 31,
2011 and 2010, and the related statements of activities and cash flows for the period from inception May 11,
2010 to December 31, 2010 and for the year ended December 31, 2011. These financial statements are the
responsibility of the Organization’s management. Our responsibility is to express an opinion on these financial
statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Those standards require that we plan and perform the audits to
obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial .
statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audits
provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Ulster County Capital Resource Corporation, a Component Unit of the County of
Ulster as of December 31, 2011 and 2010, and the changes in its net assets and its cash flows for the initial
period ended December 31, 2010 and for the year ended December 31, 2011 in conformity with accounting
principles generally accepted in the United States of America.

In accordance with Government Auditing Standards we have also issued our report dated March 26,
2012, on our consideration of the Organization’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing and not to provide an opinion on internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and should be considered in assessing the results of our audit.

Our audits were conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the Organization’s financial statements as a whole. The accompanying Management’s
Discussion and Analysis and Annual Report are presented for the purpose of additional analysis and are not a
required part of the financial statements. The accompanying Management’s Discussion and Analysis and
Annual Report on pages 2 through 4 and pages 11 thru 37 have not been subjected to the auditing procedures
applied in the audit of the financial statements and, accordingly, we do not express an opinion or provide any
assurance on this information.

Albany, New York
_ March 26, 2012

Fzrm Membe: of CPAmerlca Intemattonul

Members AICPA and New York State Society of Cerlified Public Accountants
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Ulster County Capital Resource Corporation

2011 ANNUAL REPORT — MANAGEMENT’S DISCUSSION AND ANALYSIS

Introduction

Our discussion and analysis of Ulster County Capital Resource Corporation’s (the
Organization) financial performance provides an overview of the Organization’s financial activities for
the fiscal year ended December 31, 2011. Please read it in conjunction with the Organization’s
financial statements that follows this discussion and analysis. Ulster County Capital Resource
Corporation is a non-profit corporation which operates in Ulster County, New York. The Organization
is classified by the New York State Authority Budget Office as a public authority. This summary
discussion and analysis includes only the financial and general business of the Organization.

Financial Highlishts

The Organization’s net assets have decreased by $58,310, or 72.4% as a result of operations in
2011.

In 2011, revenues decreased $88,000 from the end of 2010, or 78.2%.

In 2011, expenses increased $50,795 from the end of 2010, or 158.7%.

Organization Highlights

The Organization closed on one new project during the year ended December 31, 2011. The
County of Ulster should benefit by the retention of ten (10) jobs this project will provide, as well as
five (5) construction jobs.

Using This Annual Report

This Annual Report consists primarily of the Statements of Financial Position, Statements of
Activities, and the Statements of Cash Flows, which provide information about the activities of the
Organization only. These statements include all assets and liabilities using the accrual basis of
accounting, which is similar to the accounting used by most private-sector organizations. All of the
current year’s revenues and expenses are taken into account regardless of when cash is received or
paid. The statements report the Organization’s net assets and changes in net assets. One way to
measure the Organization’s financial position is to look at the net assets — the difference between assets
and liabilities.
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Ulster County Capital Resource Corporation

Condensed Comparative Financial Statements and Analvysis

The Organization’s net assets at the end of 2011 were $22,175 a decrease of $58,310 from
$80,485 in 2010. Our analysis below focuses on net assets (Table 1) and the changes in net assets
(Table 2).

Table 1 — Net Assets

2011 201
Current Assets $22,175 $112,485
Current Liabilities $ - $ 32,000
Unrestricted Net Assets $22,175 $ 80,485
Total Net Assets $22.175 $ 80,485

Current Assets: Cash totals at the end of 2011 were $22,035 versus $112,485 at the end of
2010. The decrease in cash was primarily from the payment of the prior year payable and a new grant
to the Ulster County Industrial Development Agency. Accounts receivable at the end of 2011 was
$140 versus $-0- at the end of 2010.

Current Liabilities: This year there were no outstanding payables compared to last year’s
$32,000.

Table 2 — Changes in Net Assets

2011 201
Revenues:
Application Fees $ 500 $ 500
Administration Fees 24.000 112,000
Total Revenues 24,500 112,500
Expenses:
Total Expenses 82,810 32,015
Change In Net Assets $(58.310) $ 80.485

The Organization’s revenues in 2011 were $24,500 versus $112,500 in 2010. Expenses in
2011 were $82,810 versus $32,015 in 2010. The revenue decrease in 2011 from 2010 was caused by a
larger project closing in 2010. The expenses were increased in 2011 predominantly due to a $75,000
grant given out.
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Ulster County Capital Resource Corporation

Economic Factors and Next Year’s Budget

One of the most important questions asked about the Organization’s finances is, “Are the
financials transparent and accurate”. The financial records are a matter of public record under the
Freedom of Information Law and are therefore transparent. In addition, the Organization’s new
website provides extensive access into the Organization’s budget, board of directors, and policies.

The main economic factor considered when creating the 2012 budget was to budget revenue based on a
mid-sized project closing. The 2012 budget has no draw on prior year’s cash.

Contacting UCIDA Financial Administrator

This financial report is designed to provide our citizens, taxpayers, customers, and creditors
with a general overview of the Organization’s finances and to show the Organization’s accountability
for the money it receives. If you have questions about this report or need additional financial
information, contact the Ulster County Industrial Development Agency, 5 Development Court,
Kingston, New York 12401.
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ULSTER COUNTY CAPITAL RESOURCE CORPORATION,
A COMPONENT UNIT OF THE COUNTY OF ULSTER

Statements Of Financial Position

December 31

Assets
201 010
Current assets:
Cash $ 22,035 $ 112,485
Accounts receivable 140 -
Total Assets $ 22,175 $ 112,485
Liabilities And Net Assets
Current liabilities:
Due to related party (Note 3) $ - $ 32,000
Total liabilities - 32,000
Net assets:
Unrestricted 22,175 80,485
Total net assets 22,175 80,485
Total Liabilities And Net Assets $ 22,175 $ 112,485

The accompanying notes are an integral part of these financial statements
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ULSTER COUNTY CAPITAL RESOURCE CORPORATION,
A COMPONENT UNIT OF THE COUNTY OF ULSTER

Statements Of Activities

December 31

2011 010
Changes in unrestricted net assets:
Revenues:
Fees $ 24,500 $ 112,500
Total revenues 24,500 112,500
Operating expenses:
Grant expense (Note 3) 75,000 -
Professional fees 4,679 -
Office expense 3,131 15
Administrative fees (Note 3) - 32,000
Total operating expenses 82,810 32,015
Increase (decrease) in unrestricted net assets (58,310) 80,485
Net assets - beginning 80,485 -
Net Assets - Ending $ 22,175 $ 80,485

The accompanying notes are an integral part of these financial statements
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ULSTER COUNTY CAPITAL RESOURCE CORPORATION,
A COMPONENT UNIT OF THE COUNTY OF ULSTER

Statements Of Cash Flows

December 31
011

(o]
=1
(=4

Operating activities:
Increase (decrease) in unrestricted net assets $ (58,310) $ 80,485
Adjustments to reconcile increase (decrease) in unrestricted net
assets to net cash flows from (for) operating activities:
Changes in operating assets and liabilities:

Accounts receivable (140) -
Due to related party (32,000) 32,000
Net cash flows from (for) operating activities (90,450) 112,485
Net increase (decrease) in cash (90,450) 112,485
Cash - beginning 112,485 -
Cash - Ending $ 22035 $ 112,485

The accompanying notes are an integral part of these financial statements
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ULSTER COUNTY CAPITAL RESOURCE CORPORATION,
A COMPONENT UNIT OF THE COUNTY OF ULSTER

Notes To Financial Statements

Note 1: Summary Of Significant Accounting Policies

Background information - The Ulster County Capital Resource Corporation, a Component Unit
of the County of Ulster (the Organization) was formed on May 11, 2010, pursuant to Sections 402 and
1411 of the Not-For-Profit Corporation Laws of the State of New York. The Organization promotes
community and economic development and the creation of jobs in the non-profit and for-profit sectors
for the citizens of the County of Ulster by developing and providing programs for not-for-profit
institutions, manufacturing and industrial businesses, and other entities to access low interest tax-
exempt and non-tax-exempt financing for their eligible projects.

Additionally, the Organization’s purpose is to undertake projects and activities within the
County of Ulster for the purpose of relieving and reducing unemployment, bettering and maintaining
job opportunities, carrying on scientific research for the purpose of aiding the County of Ulster by
attracting new industry to the County or by encouraging the development of, or retention of, an
industry in the County, and lessening the burdens of government and acting in the public interest. The
directors of the Organization are appointed by the County of Ulster’s legislature. Organization
directors have complete responsibility for management of the Organization and accountability for fiscal
matters.

Basis of Presentation - The accompanying financial statements have been prepared on the
accrual basis of accounting in accordance with accounting principles generally accepted in the United
States of America. Net assets and revenues, expenses, gains, and losses are classified based on the
existence of donor-imposed restrictions. Accordingly, net assets of the Organization and changes
therein are classified and reported as follows:

Unrestricted net assets - Net assets that are not subject to donor-imposed stipulations.

Temporarily restricted net assets - Net assets subject to donor-imposed or contractual
stipulations that may or will be met, either by actions of the Organization and/or the passage
of time. When a restriction expires, temporarily restricted net assets are reclassified to
unrestricted net assets and reported in the statements of activities as net assets released from
restrictions.

Permanently restricted net assets - Net assets subject to donor-imposed stipulations that they
be maintained permanently by the Organization. Generally, the donors of these assets
permit the Organization to use all or part of the income earned on any related investments
for general or specific purposes.

Depreciation - The Organization capitalizes fixed assets with an estimated useful life of greater
than one year and a cost of greater than $1,000.
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ULSTER COUNTY CAPITAL RESOURCE CORPORATION,
A COMPONENT UNIT OF THE COUNTY OF ULSTER

Notes To Financial Statements

Note 1: Summary Of Significant Accounting Policies (Continued)

Revenue bonds - The Organization may issue revenue bonds. The bonds are special obligations
of the Organization payable solely from revenue derived from the leasing, sale, or other disposition of a
project. As explained more fully in Note 2, there is no liability to the Organization; therefore, the
obligations are not accounted for in the accounts of the Organization.

Income taxes - The Organization is exempt from federal income taxes under the Internal
Revenue Code. Tax positions are evaluated and recognized in the financial statements when it is more-
likely-than-not that the position will be sustained upon examination by tax authorities.

Estimates - The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosures of contingent
assets and liabilities at the date of the financial statements and the reported amounts of revenues and
expenses during the reporting period. The application of these accounting principles involves the
exercise of judgment and use of assumptions as to future uncertainties and, as a result, actual results
could differ from these estimates. The Organization periodically evaluates estimates and assumptions
used in the preparation of the financial statements and makes changes on a prospective basis when
adjustments are necessary.

Presentation - Certain reclassifications, when applicable, are made to the prior year financial

statement presentation to correspond to the current year’s format. Reclassifications, when made, have
no effect on total net assets or increase in net assets.

Note 2: Revenue Bond Transactions

Revenue bonds issued by the Organization are secured by property which is leased to private
companies. The debt is retired by the lease payments. The bonds are not obligations of the
Organization or New York State, and the Organization does not record related activity in its accounts.
The Organization acts merely as a financing conduit. For providing this service, the Organization
receives an administrative fee. Such administrative fee income is recognized immediately upon
issuance of bonds. Revenue bonds outstanding as of December 31, 2011 total $14,891,174.
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ULSTER COUNTY CAPITAL RESOURCE CORPORATION,
A COMPONENT UNIT OF THE COUNTY OF ULSTER

Notes To Financial Statements

Note 3: Related Party Transactions

The Organization is administered by the Ulster County Development Corporation (UCDC).
The UCDC also administers the funds of the Ulster County Industrial Development Agency, a
Component Unit of the County of Ulster (UCIDA). As the administrator, UCDC shall receive on an
equal basis all fees paid for the calendar year to UCCRC once the total of UCCRC and UCIDA fees for
the calendar year in question exceed $170,000. After that $170,000 threshold has been reached, each
party will receive 50% of the administrative fees paid to the UCCRC. At December 31, 2011 and
2010, the amounts due to the UCDC for administrative fees were $-0- and $32,000, respectively.

The Organization approved a one-time grant to the UCIDA in the amount of $75,000 during the
current year.

Note 4: Concentrations Of Credit Risk

Financial instruments that potentially subject the Organization to concentrations of credit risk
consist principally of cash in financial institutions. Accounts at each institution are insured up to
Federal Deposit Insurance Corporation limits.

Note 5: Commitments And Contingencies

The Organization follows the guidance for uncertainty in income taxes. As of December 31,
2011, the Organization believes that it has appropriate support for the income tax positions taken and
to be taken on its returns based on an assessment of many factors including experience and
interpretations of tax laws applied to the facts of each matter. The Organization has concluded that
there are no significant uncertain tax positions requiring disclosure, and there are no material amounts
of unrecognized tax benefits. The Organization is currently subject to federal, state, or local tax
examination by the tax authorities from the initial period ending December 31, 2010.

Note 6: Subseguent Events

Subsequent events have been evaluated through March 26, 2012, which is the date the financial
statements were available to be issued.
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Teal, Becker & Chiaramonte, CPAs, P.C. ¢ Est. 1971 7 Washington Square, Albany, NY 12205

“A Higher Standard of Excellence” P. (518) 456.6663 ¢ F. (518) 456.3975 ¢ tbccpa.com

Report On Internal Control Over Financial Reporting And
On Compliance And Other Matters Based On An Audit Of
Financial Statements Performed In Accordance With
Government Auditing Standards

The Chairman and Board of Direcfors
Ulster County Capital Resource Corporation,
a Component Unit of the County of Ulster

We have audited the financial statements of the Ulster County Capital Resource Corporation, a
Component Unit of the County of Ulster (the Organization) (a nonprofit organization), as of and for the
year ended December 31, 2011, and have issued our report thereon dated March 26, 2012. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Organization’s internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Organization’s internal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the Organization’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the Organization’s financial statements will not be prevented, or detected and
corrected on a timely basis.
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Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies in
internal control over financial reporting that might be deficiencies, significant deficiencies, or material
weaknesses. We did not identify any deficiencies in internal control over financial reporting that we
consider to be material weaknesses, as defined above.

Compliance And Other Matters

As part of obtaining reasonable assurance about whether the Organization’s financial
statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have
a direct and material effect on the determination of financial statement amounts. However, providing
an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we
do not express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of management, others within the
Organization, the Board of Directors, and federal awarding agencies and pass-through entities and is
not intended to be and should not be used by anyone other than these specified parties.
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Albany, New York
March 26, 2012



