Melissa M. Hartman, Executive Director

Thormas E. Baines, Esq., Chairman

Authorities Budget Office

0CT 3 12025
October 20, 2025 RECEIVED
Certified Mail — Return Receipt Requested
Hon. Thomas P. DiNapoli Mr. Robert Megna, Director
Comptroller of the State of New York State of New York Division of Budget
110 State Street State Capitol Building 128
Albany, New York 12236 Albany, New York 12207
Hon. Jeanette M. Joy, Commissioner Hon. Andrea Stewart-Cousins
New York State Office of General Services Temporary President and
Corning Tower, 41* Floor Majority Leader of the New York State Senate
Empire State Plaza Room 330, State Capital Building
Albany, New York 12242 Albany, New York 12247
Hon. Carl E. Heastie Director
Speaker of the New York State Assembly State of New York Authorities Budget Office
Legislative Office Building, Room 932 P.O. Box 2076
Albany, New York 12248 Albany, New York 12220-0076

RE: ErieNet Local Development Corporation
Notice of Disposition of Property by Negotiation

To Whom It May Concern:

Pursuant to subparagraph (ii) of paragraph (d) of subdivision (6) of section 2897 of Title 5-A of
Article 9 of the Public Authorities Law (“PAL”), the following explanatory statement is being provided at
least ninety (90) days prior to the disposal of real property by negotiation:

EXPLANATORY STATEMENT. The ErieNet Local Development Corporation’s (the “ENLDC™)
proposed disposition of property as described herein is exempted from publicly advertising for bids
pursuant to PAL §2897(6)(c)(iv) because such disposition is to a state or political subdivision and the
estimated fair market value of the property and other satisfactory terms of disposal are obtained by
negotiation. As authorized by PAL §2897(6)(c) and because the property that is the subject of this
correspondence the type of property described in PAL §2897(6)(d)(i)(C), ENLDC intends to dispose of the
property as described herein by negotiation not less than ninety (90) days from the date of this notice.

ENLDC is the owner of a certain open access fiber optic network which consists of 418.8 +/- miles of
middle mile dark fiber optic cable (the “Fiber Network™) situated within certain rights of way throughout

Erie County, New York.

In furtherance of its mission and purpose, ENLDC has issued a proposal to the Town of Tonawanda (the
“Town™), which contemplates the negotiation and execution of an indefeasible right of use agreement
(“IRU/Lease™) with the Town, granting the Town the right to access four (4) strands of fiber across thirty-



§ix-and six tenths (36.6) route miles of the.Fibér Network for a term of twenty (20) years (the “IRU Fiber™),
In exchange for the IRU/Lease, the Town will pay ENLDC (i) a one-time IRU/Lease fee of $128,100.00,
and (ii) a monthly recurring charge with respect to the maintenance and repair of the IRU Fiber in the
amount of $379,517.17 for the duration of the IRU/Lease term, representing. an average annual rent of
$25,380.86 per year:

The Town’s use of the IRU Fiber will facilitate increased access to broadband services i underserved areas,

increase broadband investment, expand. competttlve services and create broadband efficiencies throughout
Erie County, leading to-enhanced economic dévelopment opportunities, the promotion of a better quality.
of life for Erie County residents, and the creation of reliable access to the internet, being consistent with
ENLDC?s mission.and purposes.

In accordance: with applicable provisions of the PAL and Policy Guidance No. 15-03 issued by the State of
New York Authorities Budget Office, the following details regarding the Disposition of the Real Property
are provided:

1) Description of the parties invelved in the Transactions:

Grantor: FrieNet Local ‘Development Corporation
Graniee: Town of Tonawanda

2) Justification for Disposing of Property by Negotiation:

ENLDC desires to construpt_alld..operate: the Fibéer Network in an effort to facilitate increased
access to broadband services in underserved areas, increase broadband investment, expand
competitive services ‘and create ‘broadband. efficiencies throughout Erie County, leading to
erihanced economic development opportunities; the promotion of a better quality of life for Erie
County residents, and the creation of reliable access to the internet, all for the benefit of Erie
County. To effectuate this mission, ENLDC relies on dispositions of the nature described herein’
to municipalities, telecommunications. catriers, businesses, schools, health care facilities, public
safety facilifies, and libraries that desire to manage, operate and control their own broadband

networks.

3) Identification of Property:

The IRU Fiber l_o‘t:'ate_d. in Erie-County, New York, consisting of four (4) strands of fiber across
thirty-six and. six tenths (36.6) route miles of the Fiber Network..

4) Estimated Fair Market Value of Property:

ENLDC obtained an independent appraisal of the Fiber Network from Emminger, Newton, Pigeon
& Magyar, Inc. (the “Appraisal”) on May 15,2025, which determined the fair market value of the
Fiber Network is approximately $1,000.00 per strand of fiber, per mile, establishing the fatr market
value of the IRU Fiber to be $146,400.00.

5) Proposed Fees:

The: Town will pay ENLDC (i) a one-time IRU/Lease fee of $128,100.00, and (ii) a monthly
recurring charge with respect to the maintenance and repair of the Licensee Fiber in the amount
of $379,517.17 for the duration of the IRU/Lease term, representmg an average annual rent of



$25,380.86 per year for a terin of twenty. (20) years.

6) Size of the Property:.

Four (4) strands of fiber across-thirty-six and six tenths (36.6) route miles of the Fiber Network.

7) Expected Date of Disposition of the Property:

ENLDC reascnably expects to execute the [RU/Lease described herein thus disposing of the IRU
Fiber no sooner than ninety (90) days subsequent to'the date of this notice.

Any questions or comments relating to the proposed dispesition may be sent to ENLDC at 1 Seneca.

Street, 201 Floor, Buffalo, New York 14203.

Sircerely,

ERIENET LOCAL DEVELOPMENT
CORPORATION
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Name; ‘Melissa Hartman
Title: Executive Director
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Melissa M. Hartman, Executive Directol
Thomas E. Baines, Esq., Chairmai
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Certified Mail — Return Receipt Requested

Hon. Thomas P. DiNapoli
Comptroller of the State of New York
110 State Street

Albany, New York 12236

Hon. Jeanette M. Joy, Commissioner
New York State Office of General Services

Corning Tower, 41% Floor
Empire State Plaza
Albany, New York 12242

Hon. Carl E. Heastie

Speaker of the New York State Assembly
Legislative Office Building, Room 932
Albany, New York 12248

October 20, 2025

Mr. Robert Megna, Director

State of New York Division of Budget
State Capitol Building 128

Albany, New York 12207

Hon. Andrea Stewart-Cousins

Temporary President and

Majority Leader of the New York State Senate
Room 330, State Capital Building

Albany, New York 12247

Director

State of New York Authorities Budget Office
P.O. Box 2076

Albany, New York 12220-0076

RE: ErieNet Local Development Corporation
Notice of Disposition of Property by Negotiation

To Whom It May Concern:

Pursuant to subparagraph (ii) of paragraph (d) of subdivision (6) of section 2897 of Title 5-A of
Article 9 of the Public Authorities Law (“PAL”), the following explanatory statement is being provided at
least ninety (90) days prior to the disposal of real property by negotiation:

EXPLANATORY STATEMENT. The ErieNet Local Development Corporation’s (the “ENLDC”)
proposed disposition of property as described herein is exempted from publicly advertising for bids
pursuant to PAL §2897(6)(c)(iv) because such disposition is to a state or political subdivision, and the
estimated fair market value of the property and other satisfactory terms of disposal are obtained by
negotiation. As authorized by PAL §2897(6)(c) and because the property that is the subject of this
correspondence the type of property described in PAL §2897(6)(d)(i)(C), ENLDC intends to dispose of the
property as described herein by negotiation not less than ninety (90) days from the date of this notice.

ENLDC is the owner of a certain open access fiber optic network which consists of 418.8 +/- miles of
middle mile dark fiber optic cable (the “Fiber Network™) situated within certain rights of way throughout

Erie County, New York.

In furtherance of its mission and purpose, ENLDC has issued a proposal to the County of Erie (the
“County”™), which contemplates the negotiation and execution of an indefeasible right of use agreement
(“IRU/Lease™) with the County, granting the County the right to access twelve (12) strands of fiber across
three hundred sixty (360) route miles of the Fiber Network for a term of twenty (20) years (the “IRU Fiber™).
In exchange for the IRU/Lease, the County will pay ENLDC (i) a one-time IRU/Lease fee of $720,000.00,
and (ii) a monthly recurring charge with respect to the maintenance and repair of the IRU Fiber in the



amount .of $2,902,000.00 for the duration of the IRU/Lease term, representing an average annual rent of
$181,100.00 per year. '

The County’s use of the IRU Fiber will facilitate increaséd access to broadband services in underserved
areas, increase broadband investment, expand competitive services and create broadband efficiencies
throughout Erie County,. leading to enhanced economic development opportunities, the prometion of a
better quality of life for Erie County residents, and the creation of reliable access to-the internet, being
consistent with ENLDC?s mission and purposes. o

In accordance with applicable provisions of the PAL and Policy Guidance No. '15-_03’ issued by the State of
New York Authorities Budget Office, the following details regarding the Disposition of the Real Property

are-proyidéd:

1) Description of the parties involved in the Transactions::
Grantor: ErieNet Local Development Corporation
‘Grantee: County of Erie

2) Justification for Disposing of Pro y by Negotiation;
ENLDC desirés t¢ construct and operate. the Fiber Network in an effort to facilitate increased
access to broadband services in underserved areas, increase broadband investment, expand
competitive services and create ‘broadband. efficiencies. throughout Erie County, leading to
enhanced economic development opportunities, the promotion of a befter qual_ity of life for Erie
County residents, and the creation of reliable access to-the internet, all for the benefit of Erie
County. To effectuate this mission, ENLDC anticipates dispositions of the nature described herein
to municipalities, telecommunications carriers, businesses, schiools, health care facilities, public
safety facilities; and libraries that desire to manage, operate and control their own broadband
networks.

3) Identification of Property:
The IRU Fiber located in Erie County, New York; consisting of twelve (12) strands of fiber across
three hundred sixty: (360) route miles of the Fiber Network.

4) Estimated Fair Market Value of Pro
ENLDC obtained an independent appraisal of the-Fiber Network from Emminget, Néwton, Pigeon
& Magyar, Inc. 'on May 15, 2025 (the “Appraisal™), which determined the fair market value of the
Fiber Network is approximately $1,000.00 per strand of fiber, per mile, establishing the fair market
‘value of the TRU Fiber to be $4,320.000.00.

5) Proposed Fees:

The County will pay ENLDC (i) a one-time IRU/Lease fee of $720,000:00, and (ii} a monthiy
recurring charge with respect to the maiitenance and repair of the IRU Fiber in the amount of

$2.902,000.00 for the duration of the IRU/Lease term, représenting an average annual rent of

$181,100.00 per year for a term-of twenty (20) years.



6) Size of the Property:

Approxiiniately twelve (12) strands of fiber across. three hindred sixty (360) route miles of the
Fiber Network.

ENLDC reasonably expects to execute the IRU/Lease described herein thus disposing of the IRU
Fiber no:sooner than ninety. (90) days subsequent to the daté of this notice.

_ Any questions or comments relating to the proposed disposition may be sentto ENLDC-at 1 Seneca
Street, 29" Floor, Buffalo, New York 14203.

Sincerely,

ERIENET LOCAL DEVELOPMENT

CORPORATION
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Name: Melissa. Hartman
Title: Executive Director



Melissa M. Hartman, Executive Directoi
Thomas E. Baines, Esq., Chairmai
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Hon. Thomas P. DiNapoli
Comptroller of the State of New York
110 State Street

Albany, New York 12236

Hon. Jeanette M. Joy, Commissioner

New York State Office of General Services
Corning Tower, 41% Floor

Empire State Plaza

Albany, New York 12242

October 20, 2025

Mr. Robert Megna, Director

State of New York Division of Budget
State Capitol Building 128

Albany, New York 12207

Hon. Andrea Stewart-Cousins

Temporary President and

Majority Leader of the New York State Senate
Room 330, State Capital Building

Albany, New York 12247

Hon. Carl E. Heastie Director
Speaker of the New York State Assembly State of New York Authorities Budget Office

Legislative Office Building, Room 932 P.O. Box 2076
Albany, New York 122438 Albany, New York 12220-0076

RE: ErieNet Local Development Corporation
Notice of Disposition of Property by Negotiation

To Whom It May Concern:

Pursuant to subparagraph (ii) of paragraph (d) of subdivision (6) of section 2897 of Title 5-A of
Article 9 of the Public Authorities Law (“PAL”), the following explanatory statement is being provided at
least ninety (90) days prior to the disposal of real property by negotiation:

EXPLANATORY STATEMENT. The ErieNet Local Development Corporation’s (the “ENLDC”)
proposed disposition of property as described herein is exempted from publicly advertising for bids
pursuant to PAL §2897(6)(c)(iv) because such disposition is to a state or political subdivision and the
estimated fair market value of the property and other satisfactory terms of disposal are obtained by
negotiation. As authorized by PAL §2897(6)(c) and because the property that is the subject of this
correspondence the type of property described in PAL §2897(6)(d)(i)(C), ENLDC intends to dispose of the
property as described herein by negotiation not less than ninety (90) days from the date of this notice.

ENLDC is the owner of a certain open access fiber optic network which consists of 418.8 +/- miles of
middle mile dark fiber optic cable (the “Fiber Network™) situated within certain rights of way throughout
Erie County, New York.

In furtherance of its mission and purpose, ENLDC has issued a proposal to the City of Buffalo (the “City”),
which contemplates the negotiation and execution of an indefeasible right of use agreement (“IRU/Lease™)
with the City, granting the City the right to access twelve (12) strands of fiber across one hundred ninety-
two and six tenths (192.6) route miles of the Fiber Network for a term of twenty (20) years (the “IRU
Fiber”). In exchange for the IRU/Lease, the City will pay ENLDC (i) a one-time IRU fee of $192,800.00,



and (ii) a monthly recurring charge with respect to-the maintenance and repair of the IRU Fiber in the
amount of $944,762.00 for the duration of the IRU/Lease term, representing an average annual rent.of -
$56,878.10 per year.

The Clty s.use of the IRU Fiber will facilitate increased access to-broadband services in underserved areas,
increase broadband investment, expand competitive services and create broadband efficiencies throughout
Erie County, leading to enhanced economic development opportumtles the promotion of a better quality
of life for Erie County residents, and the creation of reliable access'to the internet, being consisteit with
ENLDC’s mission and purposes.

In accordance with apphcable provisions of the PAL and Policy Guidance No. 15-03 issued by the State of
New-York Authorities Budget Office, the following details regarding the Disposition of the Real Property
are provided:

1) Description of the parties involved in the Transactions:

Grantor: ErieNet Local Development Corporation
Girantee: City of Buffalo

2) Justification for Disposing of Property by Negotiation:

'ENLDC desires to construct and operate the Fibet Network i in an effort to facilitate increased access
to broadband services in underserved areas, increase broadband investment, expand competmve
services and create broadband efficiencies throughout Erie County, leading to enhanced economic
‘developiment opportunities, the promotion.of a better quality of life for Erie County residents, and
the creation of reliable access to the interet, all for the benefit.of Erie County. To effectuate this
mission; ENLDC relies on dispositions of the nature described hetein to municipalities,
telecomunications carriers, businesses, schools, health care facilities, public safety facilifies, and
libraries that desire to manage, operate and control their-own broadband networks.

3) Identification of Property:

The IRU Fiber located in Erie County, New York, consisting of twelve (12) strands of fiber across
one hundred ninety-two and six tenths (192.6) route miles of the Fiber Network.

4) Estimated Fair Market Vahie of Prope

ENLDC obtained an independent appraisal of the Fiber Network from Emminger, Newton, Pigeon

‘& Magyar, Inc. (the. “Appraisal”) on May 15, 2025, which determined the fair market value of the
Fiber Network is.approximately $1,000.00 per strand of fiber, per mile, establishing the fair market
value of the IRU Fiber to be $2,311,280.00.

5) Proposed Fees:

The City will pay ENLDC (i) a one-time IRU/Lease fee ‘of $192,800.00, and (11) a monthly
recurring charge with respect to the maintenance and repair of the IRU Fiber in the amount of
$944,762.00 for the duration -of the IRU/Lease. term,. representing an average annual rent of
$56,878.10 per year for.a term of twenty (20) years.



6) Size of the Property:

Approximately of twelve (12) strarnds of fiber across one hundred ninety-two and six-tenths
(192.6) miles of the Fiber Network.

7) .Expected Date of Disposition of the Property:

ENLDC reasonably expects to execute the IRU/Lease deséribed herein thus disposing of the
Licensee Fiber no sooner than ninety (90) days subsequent to the date of this notice.

Any questions or comments relating to the proposed disposition may be sent to ENLDC at | Seneca
Street, 29" Floor, Buffalo, New York 14203.

Sincerely,

ERIENET LOCAL DEVELOPMENT
CORPORATION
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Title: Executive Director




the [RU/Lease, Flume will pay ENLDC (i)-a one-time IRU/Lease fee of $175,800.00, and (ii) a monthly
recurting charge with respect to the maintenance and repair of the IRU Fiber in the amount of $382,741.61
for the duration of the IRU/Lease term, representing an average annual rent of $27,927.08 per year.

Fiume’s use of the IRU Fiber will facilitate increased access to broadband services in underserved areas,
increase broadband investment; expand competitive services and create broadband efficiencies throughout
Erie County, leading to enhanced economic development opportunities, the promotion of a better quality
of life for Erie County residents, and the creation of reliable dccess to the internet, being consistent with
ENLDC’s mission and purposes.

In at:cordance:_witﬁ applicable provisions of the PAL and Policy Guidance No. 15-03 issued by the State of
New York Authorities Budget Office, the following details regarding the Disposition of the Real Property
-are provided:

1) Description of the parties involved in the Transactions:

Graritor: ErieNet Local Development Corporation
Grantee: Flume Internet, Inc.:

2) Justification for Disposing of Property bv Negotiation:

ENLDC desires to construct and eperate the Fiber Network in an effort to facilitate increased
access to- broadbaiid services in underserved areas, increasé broadband investment, -expand
competitive services and create broadband efficiencies throughout Erie County, [eading to
enthanced economic development opportunities, the promotion of a better quality of life for Erie
County tesidents, and the creation of reliable access to the internet, all for the benefit of Erie
County. To effectuate this mission, ENLDC relies on dispositions of the nature described herein
to. municipalities, telecommunications carriers, businesses, schools; health care facilities, public
safety facilities, and libraries that desire to manage, operate and contro] their own broadband
networks.

3) Identification of Property:

The IRU Fiber located in Frie'County, New York, consisting of two-(2) strands of fiber across
eighty-seven and nine-tenths (87.9) route miles of the Fiber Network:

4) Estimated Fair Market Value of Property:

ENLDC obtained an independent appraisal of the Fiber Network from Emminger, Newton, Pigeon
& Magyar, Inc. (the “Appraisal”) on May 15,2025, which determined the fair market value ‘of the
FiberNetwork is approximately $1,000.00 per strand of fiber, per mile, establishing the fair market
value of the IRU Fiber to be $175,800.00. '

5) Proposed Fees:

Flume will pay ENLDC (i) a onie-time IRU/Lease fee of $175,800.00, and (ii) a'monthly recurring
charge with respect to the maintenance and repair of the' IRU Fiber in the amount of $382,741.61
‘for the duration of the IRU/Lease term, representing an-average annual rent of $27,927.08 per year
for a term of twenty (20) years.




6) Size of the Property:

Two: (2) strands of fiber across eighty-seven and-nine-tenths. (87.9) route miles of the Fiber

Network.

7) Expected Date of Disposition of the Prope

ENLDC reasonably éxpécts to executs the IRU/Lease described herein thus disposing of the IRU
Fiber no sooner than ninety (30) days subsequent to the date-of this notice. '

Any.questions or comments relating to:the proposed disposition may be sentto ENLDC at 1 Seneca

Street, 29% Floor, Buffalo, New York 14203.

Sincerely,

ERIENET LOCAL DEVELOPMENT
CORPORATION
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Name: Melissa Hartman’
Title:  Executive Director




